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About A&I Solutions  
 Founded in 1999 
 Strategic North American Services Partner for CA 
 Extensive expertise and experience successfully 

integrating project and program information with the 
functionality of the Clarity PPM toolset.  

 Expertise in developing the foundational support 
processes and metrics necessary to continue to provide 
visibility into the critical information necessary to 
effectively manage your portfolio of investments 

 AIS provides the capability to deliver system integration 
projects in days by using a “configuration, not coding” 
approach to solve entire life cycle of integrations. 

 

 
 
 
                                              

Our Team will work in collaboration with you to assess current state functionality and customizations of 

the existing state application. In partnership with you, we will facilitate the definition of the approach necessary to 
reach your organizations desired state of maturity fully leveraging your investment in the Clarity PPM tool.  
 
This work is foundational to successful integration of your existing program information with the functionality of 
Clarity and helps to identify any processes which may be impacted through this implementation. During this 
process, we will identify core functionality associated with your program management goals and associated data 
ready for import. We will also identify functionality that may be hindered by missing data elements and work with 
you to define an approach for migration, data collection, and ongoing process support to maintain your program 
functionality post upgrade implementation.  
 
Leveraging our experience and best in class standards, we will work with your teams to define metrics meaningful 
to your reporting and analysis efforts. These key metrics are a component of your optimized reporting and data 
intelligence. We can combine and implement a number of viewing options into this information (portlets, reports, 
dashboards) tailored to best meet the needs of various stakeholders.  
 
A&I Solutions will leverage your existing methodologies, wherever possible, to provide the project leadership, 
functional and technical expertise for the successful implementation of Clarity.  
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